PARMA PUBLIC HOUSING AGENCY

1440 Rockside Road - Room 306
Parma, Ohio 44134

216-661-2015 (phone)

216-661-2021 (fax)

Public Housing — January 17, 2012

Legislation slated for deliberation by the Housing Board:
1) N/A

December/January highlights

1) MOU forwarded and being reviewed by First Suburbs Consortium. MOU agreement will allow cross-
communication between member Cities regarding PPHA’s HCV program units (located in member communities).

2) Entered into a agreement with the Cuyahoga County Department of Development for them to conduct an energy

audit and provide new furnaces, refrigerators, hot water tanks and additional insulation at the units in Chevybrook

Estate. We estimate that the benefit to the City is over $300,000.00+.

3) Agency conducted SEMAP and PHAS audits in order to gauge Agency performance. Agency performance audit

results for January and February — High Performer.

Program Utilization (Low Income Public Housing Program)

Total number of units available at Chevybrook Estates: 58 utilized (59 units available for rentals and 1 for maintenance staff)
Total program participants (estimate): 58 families, 170 individuals, 1 vacancy

Number of units utilized at Chevybrook Estates as of January 12, 2012: 58
Charges - (rent and late fees and work order charges for December) - $9,872.90
Receipts for rent, late fees, and work orders (December) - $9607.07
Outstanding balances for the month of December 2011: $265.83
Average amount received per unit per month (based on 60 units): $165.63
HUD Operating Subsidy OFND - (2012): -$238,485 (estimate based on HUD funding mechanism) these are funds used to operate
Chevybrook Estates.

Parma Public
Housing Agency

Mayor — Tim Degeeter
Executive Director - Lev Kulchytsky

HOUSING CHOICE VOUCHER PROGRAM — WE ARE CURRENTLY LEASING UP NUMBER 225 FROM THE HOUSING CHOICE VOUCHER
PROGRAM WAITING LIST.

MONTHLY UTILIZATION - HOUSING CHOICE VOUCHER PROGRAM - 2011

*preliminary figures (unaudited)
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$4,613,450.43
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MONTHLY UTILIZATION - HOUSING CHOICE VOUCHER PROGRAM - 2012

*preliminary figures (unaudited)
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2012 INCOME LIMITS

1 Person — $22.,300
2 Person — $25,500
3 Person — $28,700
4 Person — $31,850
5 Person — $34.,400
6 Person — $36,950
7 Person — $39.500
8 Person — $42,050

2012 PAYMENT STANDARDS
Effective 01/01/2012 at 110% of FMR

0 BR - $572
1 BR - $663
2 BR - $799
3 BR - $1,025
4 BR - $1,089
5 BR - $1,252
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Parma Public Housing Agency Mail - CY2012 Public Housing Operating Fund Program-.

pprha

Pit. .11 PAW,: 14,3”.esiotok Al er.cv

CY2012 Public Housing Operating Fund Program-Funding
Recommendation (OH073)

Dirks, Marcy L <Marcy.L.Dirks@hud.gov>
To: Lev Kulchytsky <lev®©parmahousing.org >

Tue, Dec 13, 2011 at 10:06 AM

Dear Lev,
| have completed my review of your Agency's 2012 operating subsidy submission and submitted the following
recommendations for the funding period:

OHO073000001-$238,485.
Changes were made:

* To Section 2, Line 06a to zero. Based on information contained in IMS-PIC for the reporting period
07/01/2010 to 06/30/2011, there were no HUD-approved police officer unit that met the "special use"
conditions outlined in 24 CFR Part 990.

« To Section 3, Part A, Line 05 PUM UEL to $131.30. | have attached a copy of the updated HUD-52722
form.

* To Section 3, Part B, Line 01 PUM formula income. Per "Guidance on CY2012 Formula Income
Methodology and Guidance", the PUM formula was calculated based on 2010 audited amounts

The following is the calculation:

Line 70300 (2010) Net Tenant Revenue $115,025
Line 11210 (2010) Unit Months Leased 691

PUM formula income (70300/11210) $166.46
2012 formula inflation factor 1.0218

2012 inflated PUM formula income $170.09

Please be advised that all recommendations for funding are subject to review and final approval by HUD Headquarters;
therefore, the aforementioned amount does not include final adjustments and funding proration which will be applied by
HUD Headquarters at a later date. If you have any questions, please feel free to contact me.
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